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The Hon. Jill Hennessy MP 

Minister for Health 

Parliament House  

Melbourne 

 

Dear Minister 

I am delighted to present you with the 2016/17 Annual Report on behalf of Remembrance Parks - Central Victoria 

[Bendigo Cemeteries Trust].   

The new RPCV Strategic Plan was developed and approved by the Secretary during this reporting period. This plan 

consolidates a paradigm shift in focus for the organisation from one of rebuilding the business and its ongoing 

sustainability to one that focuses on growth, community and partnerships. Already the plan has resulted in a 

significant increase in community engagement and collaboration with key stakeholders, with RPCV now entrenched 

within the Central Victorian community as a leader in the afterlife care sector/s. To manage this area of growth within 

the business, RPCV has increased its resourcing levels and established a permanent community and partnerships hub 

at the Bendigo Remembrance Park. This strategic direction has also resulted in growth in volunteerism and the 

recognition of RPCV’s brand in the community. 

The year also saw another positive budgetary outcome for RPCV, including record investment in infrastructure 

improvement. The commissioning of a second and high volume oversize cremator to serve the ongoing growth in the 

crematoria business and to meet the bariatric needs of the community has significantly improved RPCV’s service 

delivery and value proposition to the community. Master planning work during this period has also provided a positive 

baseline for future planning and investment decisions for the organisation. 

In accordance with the Department Key Performance Indicators, the Board undertook an independent Board Review 

during the year that validated the Board’s high performance and governance 

framework. The Board accepted and has implemented a range of recommendations 

arising from this review to further enhance governance across RPCV.   

With the majority of the current Board member’s terms expiring in the early part of 

the next reporting period it would be remiss of me not to acknowledge the 

contribution of the current Board in achieving the ongoing growth and sustainability 

of the organisation.  On behalf of the Board I would also like to acknowledge the 

contribution and support of our Chief Executive Officer Graham Fountain, his staff, 

members of the community advisory committee and our volunteers. 

 

 

  
 
PAM MACDONALD   MBA(Tech), Grad.Dip.Adult Ed., GAICD, FCPHR 

CHAIR 

From the Chair  



 

 
 

 

 
 

 
 

 
Whilst diversity and growth in the business has continued to provide its challenges to the organisation, I am delighted 

to again be able to report ongoing growth and a strong budgetary outcome ($218k) for the reporting period. Our 

community presence and strategic partnerships have significantly increased, in light of our new strategic plan, which 
has been both challenging but pleasing, with RPCV now firmly embedded as a leader in the community. 

 
This year has seen a slight (2%) increase in interments, a 5% increase in cremations resulting in 1,257 cremations 

conducted and a 20% increase in the number of funeral directors utilising RPCV services. Notwithstanding these 

continued growth results, memorialisation conversion continues to be a challenge for the organisation.  
 

In addition, RPCV was successful in obtaining a $200k grant as part of the Victorian Government Living Heritage 
Grant Program, directed toward the restoration of the historically significant Mortuary Chapel at the Bendigo 

Remembrance Park. This multi-year project has commenced and will be a significant advancement in our site 
beautification and conservation management plan frameworks. An additional $30k grant funding was directed toward 

priority projects to enhance facilities for our volunteers and the permanent establishment of the community and 

partnerships hub at the Bendigo Remembrance Park. 
 

Ongoing investment directed toward infrastructure improvements has resulted in the development of a new reception 
courtyard, expansion and renovation of the chapel at Eaglehawk Remembrance Park, continuation of our lawn 

rejuvenation program and enhancements to RPCV’s ICT infrastructure, including implementation of the new cemetery 

management system. 
 

In addition to its general operations RPCV continues to operate the Axedale Catholic 
Cemetery on behalf of the Diocese of Sandhurst and provide additional support to Class B 

Trusts across Central and North East Victoria. 
 

The ongoing growth and performance of the organisation would not be possible without the 

foresight and untiring support of the Board and the commitment of staff and volunteers, all 
of whom I sincerely thank. We look forward to a range of other initiatives coming to fruition 

in the next reporting period. 
     

 
 

 

GRAHAM FOUNTAIN   Grad.Dip.Exec.L’ship, Ass.Dip.App.Science, GAICD, GIFireE, PRI 

CHIEF EXECUTIVE OFFICER 

From the CEO 
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7,000+  
VOLUNTEER  

HOURS 

$ 
 

30% INCREASE IN 
INVESTMENT 

RETURNS 

$ 
$319k 

SURPLUS 

7% INCREASE  

IN REVENUE 

393 ACTUAL 

BURIALS  

(0% INCREASE 
FROM 2016/17) 

1,257 ACTUAL 

CREMATIONS  

(7% INCREASE 

FROM 2016/17) 

$525k INVESTED IN 
IMPROVING 

COMMUNITY ASSETS 

2016/17 Highlights  
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Overview 
 

Remembrance Parks – Central Victoria (Bendigo Cemeteries Trust) is a government owned enterprise established as 

one of five (5) Class A Cemetery Trusts under the provisions of the Cemeteries and Crematoria Act 2003 (the Act).  It 

is accountable to the Minister for Health through the Department of Health and Human Services, is responsible for the 

direct management of six (6) sites and has a broader responsibility to provide leadership, support and assistance to 

100+ Class B cemetery trusts across Central Victoria.  In addition, it has assumed responsibility to manage the 

Axedale Catholic Cemetery on behalf of the Diocese of Sandhurst. 

The business provides the following services to the community: 

 A range of cemetery, crematoria, reception and memorialisation services to the community including an 

evolutionary shift to e-commerce within a new online environment 

 Provision of a range of memorials@home® products in line with changes in community attitudes to 

memorialisation 

 A suite of community support and development services which include: 

o Events  

o Genealogy research and advice  

o Community advice 

o Cemetery tours 

o Volunteerism opportunities 

 Maintenance, preservation and restoration of significant community, cultural and heritage assets 

 Enhancing its sites as community parklands that are available for broader community use 

 Providing leadership and support to key clients and Class B Cemetery Trusts across Central Victoria 

 

  

Our Organisation 
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Governance 
 

Remembrance Parks – Central Victoria (RPCV) is governed by a Board appointed by the Governor-in-Council upon the 

recommendation of the Minister of Health (s.6A of the Act).   
 
Figure 1 – Governance Structure  

 

 

 

 

 

 

 

 

Management 
 

A Chief Executive Officer, appointed by and responsible to the Board (s. 18L of the Act) manages the organisation and 

its resources (s.18M of the Act) on a day-to-day basis.  In addition to the responsibilities outlined for the CEO in the 

Act, the Board has delegated its powers according to s.15 of the Act to the CEO. 

The CEO manages the organisation with the support of a team of staff, contractors and volunteers through the 

following organisational structure: 

Figure 2 – Organisational Structure  
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Locations 
 

The following provides an overview of the six (6) locations managed by RPCV: 

Figure 3 – Location of Sites Managed by RPCV 

 
 

Business Performance 
 

During the reporting period, RPCV performed a total of 1,764 services for the community, as outlined below: 

Table 1 – Services performed during the reporting period of 1 July 2016 – 30 June 2017 

Service Number 
Interments (Bodily Remains) 393 

Interments (Cremated Remains) 114 

Cremations 1,257 

TOTAL 1,764 
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Table 2 – Location Profiles (for reporting period)  

 RPCV 
TOTAL 

INDIVIDUAL SITES 
 Bendigo Eaglehawk White Hills Kangaroo Flat Axedale Emu Creek 

Established 1987 1858 1864 1853 1855 1868 1869 

Area 73ha 21ha 22ha 20ha 4ha 2ha 4ha 

Employees 
(FTE) 

10.2 - 10.2 - - - - 

Volunteers 24 13 10 - - 1 - 

Number of 
Cremations 

1,257 - 1,257 - - - - 

Interments 
(Bodily 
Remains) 

393 176 109 60 41 
7 

(Axedale 

Catholic - 4) 
- 

Interments 
(Cremated 
Remains) 

114 43 61 8 2 - - 

Memorial 
Conversion 

325 118 157 40 10 - - 

Chapel Usage 62 - 62 - - - - 

Receptions 46 - 46 - - - - 

Operating 
Revenue $2,593,810 $684,949 $1,543,519 $219,509 $107,722 

$38,111 
(Includes 
Catholic) 

- 

Community 
Activities 

Y Y Y Y Y N N 

Product offerings 
The following tables represent the current product offerings by location managed by RPCV, covering interments of 

bodily remains and memorialisation of cremated remains. 

Table 3 – Interment Product Offerings (by site) 

 Lawn Plaque Lawn 
Headstone 

Monumental Vault 

Bendigo     

Eaglehawk     

White Hills     

Kangaroo Flat     

Axedale     

Emu Creek     

 

Table 4 – Interment/Memorialisation of Cremated Remains Product Offerings (by site)  

 Rose Rock/Tree 
Shrub 

Niche 
Wall 

Memorial 
Lawn 

Memorial 
Wall 

Granite 
Pods 

Ornamental 
Lake 

Family 
Garden 

Grave 

Bendigo          

Eaglehawk          

White Hills          

Kangaroo Flat          

Axedale          

Emu Creek          

Pursuit of financial growth and sustainability through good governance, planning and resource efficiency. 
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Manage our financial resources, assets and risks to deliver the best 
possible outcomes to the community. 
 

The 2016/17 financial year has again seen a solid surplus result contributing to the ongoing turnaround of RPCV’s 

financial sustainability.  This year’s surplus result of $352,705 allowed RPCV to continue to grow its investment 

reserves that supports its statutory obligation to plan for perpetual maintenance and a range of other internal 

operational imperatives in line with the organisation’s Treasury Management Policy.   

RPCV is proud to detail the following achievements throughout the 2016/17 financial year: 

 Revenue from Cemetery Operations produced $2.59 million, an increase of $200k from last year’s 

performance and above budget by $108k.  RPCV’s cremation market share continues to grow resulting in this 

service being the biggest contributor towards this improved performance and now the largest revenue stream 

received by RPCV. 

 

 RPCV was fortunate to receive a $200k grant as part of the Victorian Government Living Heritage Grant 

Program for the restoration of the historic Mortuary Chapel at the Bendigo Remembrance Park. The initial 

tranche of funding for this grant was received during this reporting period with the remainder to be received 

in line with the funding agreement as the project progresses. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Expenditure (including cost of sales) has increased by $175k to $2.4 million in 2016/17 compared to the 

previous reporting period.  The increase from last year’s expenditure is primarily due to increases in services 

provided, an organisation restructure, and a range of organisational imperatives throughout the year, 

including the renewal of the strategic plan and governance related matters. 

 

 

 
 

 
 

 
 

Bendigo Remembrance Park  
Mortuary Chapel. 
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Table 5 – Summary of Performance against Budget for the Reporting Period 

 

  Actual Budget Variance 

Revenue 
   

Operations Revenue 2,593,810 2,485,154 108,656 

Other Revenue 169,219 28,815 140,404 

Total Revenue 2,763,029 2,513,969 249,060 

Expenditure 
   

Employee Benefits 916,338 840,481 (75,857) 

Cemetery Levy 76,346 74,435 (1,911) 

Other Expenditure 1,417,640 1,319,631 (98,009) 

Total Expenditure 2,410,324 2,234,547 (175,777) 

Operating Result 352,705 279,422 73,283 

 

Revenue 
 

In the 2016/17 reporting period, RPCV increased its revenue relating to cemetery services to $2.59 million up from 

$2.39 million in 2015/16. This result is an increase of 8.3% on the previous year and 4.3% increase compared to 

budget. 

 Cremation revenue continued its strong performance during the reporting period growing revenue by $72k to 

$834k, representing a 9.4% increase from the last reporting period and a 157% increase from the 

implementation of the previous strategic plan and service delivery model in 2012. This year’s performance 

relating to cremations is a direct result of the commissioning of a second cremator alongside the improved 

service delivery model that has now been in place for 4 years. Over this time, cremation revenue has grown 

from 16% of total revenue to now representing 30% of total revenue. 

 

 Interment revenue has also continued to grow despite the increase in cremation income, demonstrating the 

increased market share of RPCV cremation services across Central and Northern Victoria. In 2016/17 

interment income equaled $674k, representing 26% of total revenue.  

 

 RPCV received $597k from sales of rights of interment, which is an increase of $117k from the previous year. 

This increase is driven by increase in interment numbers as well as increase in number of sites pre-

purchased. 
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Figure 4 – Overview of Revenue Sources 

 

Expenditure 
 

In the 2016/17 reporting period RPCV increased its expenditure (including cost of sales) to $2.4 million, up $175k 

from the previous year and 8% above budget. The increase in expenditure is commensurate with the increased 

services provided within the period. During the financial year RPCV invested $44k on site beautification works and 

reticulation infrastructure.  Overall employee benefits have increased 3% on the previous year, with a 5% increase in 

administration costs on the previous year.  

Figure 5 – Overview of Expenditure Sources 
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Five-year summary 
 

RPCV has reaffirmed its financial performance with another solid surplus year in 2016/17.  RPCV was able to increase 

its revenue by 8% from the 2015/16 year allowing RPCV to allocate additional funds to pertinent projects directly 

aimed at value adding and site beautification initiatives.  This expenditure increase from the previous reporting period 

has allowed RPCV to proactively contribute to improving the standards across all sites, resulting in a substantial 

increase in positive feedback from the community.   

 

Table 6 – Five-Year Summary of Financial Results 

  2016/17 2015/16    2014/15     2013/14     2012/13 

Total Revenue 2,763,029 2,554,166 2,326,931 2,117,273 1,932,702 

Total Expenses* (2,410,323) (2,235,109) (2,126,396) (1,823,104) (1,987,117) 

Operating Surplus/ (deficit) 352,706 319,056 200,535 294,169 (54,415) 

Accumulated Funds/ (Accumulated 
Deficit)** 

(52,051) 65,629 (152,801) (89,288) (24,078) 

Total Assets 5,863,478 5,333,629 4,851,568 4,588,164 4,014,717 

Total Liabilities (1,866,754) (1,772,366) (1,763,268) (1,689,919) (1,390,541) 

Net Assets 3,996,724 3,561,264 3,088,300 2,868,245 2,624,176 

Total Equity 3,996,724 3,561,264 3,088,300 2,868,245 2,624,176 

*   Includes cost of sales 
** Includes contributed capital balance 

 

Cash backing of reserves 
Since the introduction of the Treasury Management Policy and the commitment of RPCV to proactively contribute and 

cash back reserves, RPCV has again in this financial year contributed an additional $464k towards the reserves.  The 

contribution towards these reserves includes contribution to perpetual maintenance reserves, defined benefits 

superannuation shortfall and contribution to the pre-purchase reserve. The balance of the cremator reserve was used 

to fund renewal works to ensure continuous services can be offered to the community. 

Price structures  
The approved CPI increase of 1.9% was applied to all fees and charges, effective 1 July 2016. RPCV continues to 

have confidence in its pricing structures and methodology and when benchmarked against other comparable trusts it 
provides a significant value proposition to the community. 

 

Investments 
RPCV has continued its investment in accordance with the Treasury Management Policy, investing in sustainable and 

strong equities.  This yielded a return on investment of $36k through its dividend reinvestment program but due to 

external financial pressures no overall investment growth was achieved. This year RPCV’s investments have been 

impacted by negative market fluctuations but remains confident its investment strategy is geared appropriately and 

will service the longer term needs of the organisation.  
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Ensuring fair and equitable decision making processes are in place 
and well communicated 
 

This reporting period saw the completion of the last RPCV Strategic Planning cycle.  This involved the continuation of 

a number of multi-year projects, which span reporting periods consistent with RPCV’s multi-year planning framework.  

This framework has facilitated a greater appreciation and understanding of the interdependencies that exist within 

and between a number of pertinent projects across RPCV and inform more robust and structured investment 

decisions by the Board.  In addition, as a consequence of the introduction of this planning framework, RPCV has been 

able to opportunistically bring forward a number of projects within this reporting period that would otherwise have 

not been achievable.   

 

In accordance with its legislative responsibilities, RPCV undertook a strategic planning process that resulted in a 

paradigm shift from the previous plan that was focused on business sustainability to one of community and 

partnership centered operations. The new strategic plan was approved by the Secretary and now guides RPCV 

activities and direction. 

 
Stakeholder and Community education 
 

In line with the Strategic Plan and community expectations RPCV are increasing its commitment to community 

activities.  

The annual Clean Up Your Cemeteries Day and leadership in Dying to Know Day events, are proving beneficial to a 

deliberate community engagement and education strategy. Remembrance events such as the opening of the Garden 

of Angels on Pregnancy and Infant Loss Remembrance Day and Memories of Mothering have seen the community 

reengage with Remembrance Parks in a new and exciting way. This has in turn created community requests for 

additional events such as Father’s Day into the future.  

 
 

 
 
 

 
 
 

 

Building a Sustainable and Viable 
Organisation 

Board Members: Damien 
Tangey and Brad Ead at Dying 
to Know Day 2016. 
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A well governed, efficient and responsive organisation  
Remembrance Parks – Central Victoria Board 

 

 
L-R: Ken Belfrage, Damien Tangey, Rod Fyffe, Brad Ead, CEO Graham Fountain, Mark Gibson, Pam Macdonald, Lisa Ruffell, Ian 

Grenfell.  (Absent:  Lauren Bean) 

Pam Macdonald – Chair 

Our Chair, Pam Macdonald holds an MBA (technology) and is a Graduate of the AICD as well as a Certified 

Practitioner of Fellow status with the Australian Human Resources Institute. Pam has significant governance, change 

management and commercial experience gained from a number of executive roles in the financial services sector. 

Having worked for a number of Australia’s blue chip companies, Pam has also worked with a major international 

consulting company and is proud to bring that diverse expertise together in a way that contributes to the community 

and a Board. 

 

Rod Fyffe – Deputy Chair 

Rod Fyffe has been a councillor with the City of Greater Bendigo since 1996. In 2012, he was one of three councillors 

elected to represent Lockwood Ward until 2016. He served as mayor in 2003/2004, 2004/2005, 2010/2011 and 

2015/16. Rod is a retired teacher who taught mathematics, economics, accounting, geology, industry and enterprise 

and classical societies at Bendigo Senior Secondary College. In 2013, he was awarded a Medal of the Order of 

Australia in the Queen’s Birthday Honours List. Rod was a councillor with the former City of Bendigo from 1983 to 

1994 and was first elected to the City of Greater Bendigo in 1996. Rod chairs the RPCV finance committee and is 

deputy chair of the RPCV community advisory committee.  
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Lauren Bean – Member 

Lauren holds a Master’s degree in Communications and is a Graduate of the Australian Institute of Company 

Directors. She is currently the General Manager, Community Bank® National Council. Lauren provides strategic, 

relationship, analysis and technical support and guidance to the Council to enable them to drive greater outcomes for 

the Bendigo Community Bank® Network. Lauren has previously held various senior leadership positions in the 

community services sector including CEO of Cara Incorporated, General Manager MacKillop Family Services, and 

Acting CEO/Deputy CEO of St Luke’s Anglicare in Bendigo. In addition to her experience in community services, 

Lauren had an extensive background is finance and broadcast media. Lauren is a past director of Bendigo TAFE, 

Community 21 and Community Sector Banking. As a mother of two daughters, Lauren has a keen interest in 

community engagement and especially the promotion of women in leadership roles. Lauren chairs RPCV’s Community 

Advisory Committee.  

 

Ken Belfrage – Member 

Ken is a qualified Chartered Accountant and is a member of the Australian Institute of Company Directors. Ken is a 

member of RPCV's Finance Committee as well as the Audit and Risk Committee and serves on a number of other 
Boards/Committees throughout the region.  

 

Brad Ead – Member  
Brad is a member of the Institute of Chartered Accountants Australia, a member of the Institute of Internal Auditors, 

an ASIC Registered Company Auditor, an ASIC Registered Self-Managed Super Fund Auditor, a member of the 

Australian Institute of Company Directors, member of the Project Management Institute and member of ISACA. Brad 

is a partner of AFS & Associates, a chartered accounting firm based in Central Victoria and has over 10 years’ 

experience in accounting, audit and risk management services. Brad heads the firm’s Internal Audit department and 

Outsourced Finance Manager services and chairs the RPCV Audit & Risk Committee.  

 

Mark Gibson - Member 
Mark has worked in a number of roles for a variety of organisations in the health and community services over the 

past 30 years. Roles have included senior and middle HR management positions and a range of community 

development positions for agencies such as the Department of Justice; Latrobe Community Health Service, 

Relationships Australia Victoria and the Family Mediation Centre. Mark is the Team Leader-Financial Wellbeing for 

Anglicare Victoria (St Luke’s Region). Mark has served for the past three years as a Financial Counsellor with St. 

Luke’s, a division of Anglicare Victoria. Mark has served as a Director on a variety of Boards and Committees within 

the Victorian health sector; with sporting clubs, animal welfare agencies and on a Ministerial Advisory Committee. 

Mark is an active Justice of the Peace and is a member of the AICD. Mark has a strong interest in heritage matters 

and a number of his ancestors are buried in the Bendigo Remembrance Park.  

 

Ian Grenfell – Member  
Ian is a long term serving board member with RPCV. Before retirement Ian taught as a trade teacher, teaching 

engineering for 25 years. He was a councillor for 18 years at the Shire of Strathfieldsaye, and served two terms as 

mayor of Strathfieldsaye. Ian is also an existing foundation board member of the Central Victoria Group Training 

Australia (CVGT), serving for the past 32 years and a member of the AICD.  

 

Lisa Ruffell – Member 
Lisa Ruffell has been a councillor with the City of Greater Bendigo since 2008 until the most recent council elections 

where she chose to not stand for re-election. In 2012, she was one of three councillors elected to represent Whipstick 

Ward until 2016. She served as mayor in 2012/2013. Lisa is a successful businesswoman with a diverse range of 

qualifications and experiences. Along with her family, she owns and operates a local business, Ruffell Family 

Jewellers. Lisa and her husband have run the business since 1985. Lisa has been a member of numerous school, 

sporting, community and charitable organisations, including the Victoria Police Blue Ribbon Committee.  
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She was awarded the 2000 Australian Federation of Business and Professional Woman Incorporated (BPW) Bendigo 

Business Woman of the Year. Lisa has a keen interest in promoting women's issues and was instrumental in 

organising the 'Women Showing the Way' forums for young Greater Bendigo women. 

 

Damien Tangey – Member 
Damien is the Managing Director of Birchgrove Property, a Bendigo-based business specialising in residential 

development. Damien is a property valuer, Licensed Agent and Graduate of the Institute of Company Directors. He 

currently serves as a National Councillor of the Urban Development Institute of Australia, as Vice President in Victoria 

and is Chair of the UDIA’s Northern Victorian Chapter. Damien resides in Bendigo with his wife and three children and 

is a committed member of the Bendigo community, also serving on a number of local committees.  

 

Board Performance 

 

Consistent with the principles of good governance, the Board commissioned a detailed independent Board review 

aimed at providing the Board/Committee with a detailed independent appraisal of its performance and areas for 

improvement. This review was completed and whilst validating the high standard of governance applying across 

RPCV. The board has implemented a range of recommendations arising from this review to ensure its continually 

strives for best practice. 

Another measure of Board performance is attendance at assigned Board and sub-committee meetings.  The following 

provides an overview of attendance for the reporting period: 

Table 7 – Board Participation  

Participation at scheduled meetings during the reporting period 
(1 July 2016 – 30 June 2017) 

 Board Audit & Risk Finance Community Advisory 

 Meetings Attended Meetings Attended Meetings Attended Meetings Attended 

Current Board Members 
Pam Macdonald 7 6 4 3 4 4 - 1 

Rod Fyffe 7 7 4 4 4 4 5 3 

Lauren Bean 7 6 - - - - 5 4 

Ken Belfrage 7 7 4 4 4 4 - - 
Brad Ead 7 6 4 4 4 4 - - 
Mark Gibson 7 7 - - - - - 1 

Ian Grenfell 7 7 - - - - - - 
Lisa Ruffell 7 6 - - - - - - 
Damien Tangey 7 5 - - 4 1 - - 

Independent Member of Audit & Risk Committee & Observer to Finance Committee 
Kate Scarce - - 4 2 4 2 - - 
 

 
Annual Meeting 

 

Consistent with its legislative obligation (s. 18H) and its strategic direction to take a broader regional approach to its 

business, the Board convened an Annual Meeting on 21 November 2016.  The agenda of this meeting included the 

2015/16 year in review, an overview of the 2016/17 year ahead and other pertinent projects planned by RPCV.  A 

number of community and cemetery sector representatives from across Central Victoria attended the meeting, in 

addition to the Board, senior management, staff and volunteers.   
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Governance structures and processes 

 

A continued focus on performance metrics contained within the organisation’s Strategic and Annual Plans and the use 

of a balanced scorecard approach to performance reporting continue to provide extremely beneficial reporting 

mechanisms across all levels of the organisation. An annual review of the governance charter and delegation’s manual 

resulted in improvements to these important governance documents. In addition, during this reporting period and 

consistent with the Department of Health and Human Services Key Performance Indicators (KPI), the Board 

commissioned and undertook an independent board review. The outcomes of this review have been integrated into 

the governance framework. 

Risk management 

 

During this reporting period an increased focus on implementation of a Safety 1st approach to all aspects of the 

business has continued to be a major focus of the Board and management.  This has included adoption of the VMIA 

software to maintain the organisation’s risk register as part of its internal audit program following a detailed and 

holistic view of organisational risks. Compliance reporting and an internal audit program also underpin the 

organisations risk management framework. 

Organisational capability 

 

A focus on enhancing organisational capability has continued during this reporting period with a major restructure of 

organisational resourcing arrangements.  This has resulted in the introduction of a blended in-house and outsourced 

team now managing all outdoor operations, including gardening, maintenance and grave-digging activities. The 

outsourced arrangements for outdoor operations are in the final contract year and will be reviewed in the early 

phases of the next reporting period. 

Compliance 

 

Consistent with its legislative and other obligations, the Board has a comprehensive compliance monitoring and 

reporting framework that is integrated into its overall governance and reporting schedule.  This compliance framework 

ensures that RPCV complies with the Cemeteries and Crematoria Act 2003 and related legislation and policies, 

including but not limited to. 

Declarations of pecuniary interest 

 

All Board members have completed a declaration of pecuniary interests.  As part of the governance framework review 

implemented by the CEO and approved by the Board, at the commencement of each meeting a specific agenda item 

calling for declarations of actual or perceived pecuniary interest and/or conflicts of interest is required. 

Building Act 1993 

 

The organisation makes every endeavour to maintain its buildings and properties in accordance with this Act.  It has 

engaged external providers to undertake routine preventative maintenance services as required and undertake a 

structured dynamic inspection process. 
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National Competition policy 

 

The organisation is cognisant of its obligations in relation to Department of Health & Human Services Competition 

Policy and applies appropriate strategies to ensure compliance.  The Department of Health actively seeks assurances 

that competitive neutrality issues have been addressed. 

The organisation has adopted and implemented the code of practice which is the sale and supply of memorialisation 

goods and services by cemetery trust and other alternative suppliers in Victorian public cemeteries. This relates to the 

competitive neutrality and includes advice in correspondence to clients that products available from the organisation 

are also available from other sources.  The organisation also makes provision at no charge for other suppliers to 

promote their products and will not condone or participate in cartel type behavior within or outside of the sector. 

Victorian Industry Participation Policy Act 2003  

 

There were no contracts commenced and/or completed in the reporting period that require disclosure under the 

Victorian Industry Participation Policy (VIPP) Act 2003. 

Information Privacy Act 2000 

 

The organisation continues to review its practices and implements and maintains privacy awareness education to staff 

in accordance with the Information Privacy Act 2000.  Initiatives were commenced in this reporting period to enhance 

compliance with information privacy expectations, including new records management practices, cemetery record 

digitisation and staff education program. 

Freedom of Information Act 1982 

 

There were no FOI requests or responses in the period July 2015 to June 2016.  The Chief Executive Officer, Graham 

Fountain, was the principal officer for FOI purposes during the reporting period.  

Protected Disclosure Act 2012 

 

No disclosures as defined by the Protected Disclosure Act 2012 were made during the reporting period.  RPCV 

remains committed to the aims and objectives to the Projected Disclosure Act 2012 and does not tolerate improper 

conduct by its employees, volunteers, stakeholders and clients nor the taking of reprisals for those who come forward 

to disclose such conduct. 

Other Information 

 

Subject to the provisions of the Victorian Freedom of Information Act 1982 the following information is available upon 

request: 

 A statement that declarations of pecuniary interests have been duly completed by all relevant officers 

 Details of shares held by a senior officer as nominee or held beneficially in a statutory authority or subsidiary 

 Details of publications produced by the entity about itself, and how these can be obtained 

 Details of major research and development activities undertaken by the entity 

 Details of overseas visits undertaken including a summary of the objectives and outcomes of each visit 

 Details of assessments and measures undertaken to improve the occupational health and safety of employees 

 A general statement on industrial relations within the entity and details of time lost through industrial 

accidents and disputes 
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Be actively involved and provide leadership to sector-wide reform 
across regional areas 
 

RPCV continue to advocate for sector wide change that delivers a more integrated, effective and efficient statewide 

service to the Victorian community.  Whilst at this stage these reforms have not been widely supported, RPCV 

continue to implement innovation and lateral initiatives that not only position it for commercial success and the 

delivery of service excellence, but establish new foundations upon which future sector wide reform may be 

established. 

Consistent with its organisational appetite in this regard RPCV has participated in a national forum directed at ongoing 

sector wide reform across civic cemeteries as well as participating in a range of activities in partnership with the NSW 

peak body that have greater alignment to RPCV change appetite and offer a mutually beneficial value proposition for 

all parties. 

Shared services 

During the reporting period RPCV continued to investigate a range of shared services opportunities, including an 

approach to other Class A Cemetery Trusts and like-minded organisations regarding its shared services proposals. 

However, the appetite for shared services across the sector is in its infancy and to date has not been embraced.  

RPCV will continue to investigate shared service arrangements, including the provision of outdoor operations, 

administration and other cloud based opportunities where a mutual benefit to all parties is achievable. 

 

Details of consultancies (under $10,000) 

In 2016/17, there were four consultancies where the total fees payable to the consultants were less than $10,000. 

The total expenditure incurred during 2016/17 in relation to these consultancies was $17,473 (excluding GST). 

Details of consultancies ($10,000 or greater) 

 

In 2016/17 there was one consultancy where the total fees payable were $10,000 or greater. The total expenditure 

incurred during 2016/17 in relation to this consultancy was $10,000 (excluding GST). 

Table 8 – Details of Individual Consultancies (valued at $10,000 or greater)  

Consultant Purpose of 
consultancy 

Start date End date Total approved project fee 
(excl. GST) 

Expenditure 2016-17 
(excl. GST) 

Future 
Expenditure 
(excl. GST) 

James Holyman Strategic Plan  31/10/2016 30/11/2016 10,000 10,000 - 

 
 

  



 
21 

 

 

 

 

 

 

Deliver efficient and effective services where customers are the 
focus 
 

Customer service 

 

During this reporting period RPCV has continued its focus on improving its customer service experience through an 

enhanced online presence as well as enhanced site guidance material for visitors. Staff undertook specifically tailored 

customer service training during the reporting period, which has proved extremely valuable in enhancing RPCV's 

customer centered approach. 

 

Products and services 

 

Memorialisation conversion continues to be a challenge for the organisation. The culmination of a culture change 

within the community involving a shift to cremation and storing of cremated remains at home and the geographic 

reach of RPCV's cremation market contributes to this challenge. Across the sector, memorialisation is a challenge. 

RPCV will continue to pursue innovative mechanisms in an attempt to increase memorialisation conversion rates both 

within its sites and at alternative locations. 

Figure 6 – Overview of Products and Services 

 
 

Accessible & Improved Community 
Facilities  
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Improve the accessibility and beautification standards of our assets 
and establish them as community parklands 
 

Lawn area improvements  

 

In accordance with RPCV’s site beautification (lawn) program during this reporting period, RPCV continued to 

complete an unprecedented enhancement to its lawn areas involving in excess of 1,500m2 of new and rejuvenated 

turf.  This program has significantly enhanced presentation standards across the sites involved and has received 

significant complimentary feedback from the community and key stakeholders.   

Community facilities 

 

Progressive implementation of enhanced community facilities has continued to occur during this reporting period.   

This includes installation of locational signage that will progressively extend to secondary signage, to support the 

introduction of new area names, educate the community of RPCV declaration policy requirements and above all, assist 

the community to navigate around RPCV sites.   

In addition, RPCV has undertaken significant improvements to a range of its facilities including:  

 Development of a reception courtyard to enhance the existing reception and meeting facilities 

 An upgrade to the Elaine McNamara Chapel  

 Ongoing restoration of the Sexton’s residence  

 Beautification of the Garden of Angels  

The historically significant Sexton’s Residence, located at the Bendigo Remembrance Park, was subject to ongoing 

restoration and ‘fit for purpose’ work during this reporting period. It now operates as a partnerships/community hub 

on a fulltime basis. In keeping with RPCV’s commitment to conservation management, we were delighted to 

announce that the Mortuary Chapel (pictured below) at the Bendigo Remembrance Park as the recipient of the 

Victorian Government’s Living Heritage Grant to undertake urgent restoration works. It is anticipated that on 

completion of these works, a significant cultural asset for the people of Bendigo will be made available for the 

community.  

  

  

  

  

  

  

  

  

                                                                   

  

Bendigo Remembrance Park  
Mortuary Chapel. 
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Increase the utilisation of RPCV assets and services 
 

Chapel utilisation 

 

During the reporting period RPCV provided 62 chapel services, 6% below budget target. Renovation and extension 

works of the Elaine McNamara Chapel have progressed throughout 2016/17 with completion of works estimated for 

mid-August 2017. The underperformance of chapel services is attributed to the need to decommission the chapel for 

periods of time in order for renovation works to occur. 

 

Receptions 

 

In the 2016/17 reporting period RPCV experienced an under budget performance of function room utilisation by 11% 

against budget target. Upgrade works to the function room courtyard were conducted in 2016/17 contributing to this 

underperformance.  

 

Facilitate the appreciation of our unique community, cultural and 
heritage assets 
 
Memorial restoration  
 

Identified as a challenge in this strategic planning cycle, RPCV recognises the importance of educating the community 

on the ownership and responsibility for memorial maintenance. An educative piece of work associated with memorial 

restoration saw RPCV during this reporting period slightly alter the focus of Clean Up Our Cemeteries Day to Clean up 

Your Cemeteries Day with some work on memorial maintenance and education for people in attendance on care of 

monuments. Work on this front will continue for future reporting periods. 

 

Conservation management  

 

RPCV’s recognises that heritage is an integral part of our Remembrance Parks and serve as the community’s 

emotional, religious and cultural focus in many instances. Our focus remains on maintaining custodial responsibilities 

to protect and, where possible restore, the cultural and historically significant assets contained within its sites. 

Working in partnership with relevant community groups and heritage representatives, RPCV continues to meet its 

obligations under the Heritage Act to maintain its sites.  

 
 
 
 
 
 

Chinese Burning Tower White 
Hills Remembrance Park. 
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Increase the level of sustainable development and revenue 
generating use of our assets 

 
 
 

Site development 
 
Significant advances and investments have been made during this reporting period on the planning for 

implementation of a range of site development initiatives.  A focus on the development of future masterplans for key 

sites and pressure points was a significant focus during this reporting period. This planning ensure future investment 

decisions are made cognisant on land use and demand analysis commensurate with changing community 

expectations. 

Prioritisation and conceptual input into all of the above initiatives and future thinking regarding site development has 

involved the active contribution of the Community Advisory Community and Funeral Director Roundtables, which 

clearly demonstrate the maturing of this relationship and the value of community input into RPCV’s overall planning 

framework. In addition, enhanced community engagement and stakeholder management techniques have also 

provided valuable input into these plans. 

 

Revenue generation 

 

Building on its foundation of a flexible and cost reflective price structure and the implementation of a breadth of new 

services and service options, RPCV was able to generate additional revenue from interments, memorialisation and 

cremations.  Cremation revenue has once again been RPCV’s most significant increase in revenue, increasing by 9.4% 

in this reporting period.  Proactive actions have been taken and planned to execute increased revenue generation in 

forthcoming reporting periods, including an increased online presence, alternative marketing techniques, new 

products and services, broader community engagement, direct client engagement and use the of RPCV facilities 

beyond funeral services. 

 

Future land use 

 

Whilst the annual capacity and demand analysis confirms there is no urgent need for additional land in the near 

future, the opportunity to maximise existing land has been factored into site master plans this year.  This includes 

exploration of natural burials and the development of new and premium cremated remains interment areas within 

existing sites. 

In the next reporting period, more detailed analysis on future land needs commensurate with population shifts and 

growth corridors / new suburbs across Bendigo will be undertaken to inform future investment decisions in this 

regard.   
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Provide infrastructure and facilities that are well managed, 
environmentally sustainable and are suitable for the community’s 
needs into the future. 
 
Recycling 

 

RPCV’s ongoing participation in the Orthometals Program involving the recycling of the orthopedic metals arising from 

the cremation process again provided a positive outcome aligned to RPCV’s environmental commitment.  In addition, 

RPCV again held its annual Clean Up Your Cemeteries Day (in conjunction with Clean Up Australia Day), which has 

grown from the previous year’s attendance and attracted greater local media that also assists with RPCV’s community 

education objectives.  This year the focus shifted to the concept of caring for the memorial of your loved one.  

Establish a community and customer-focused online presence. 
 
ICT Enhancements 

 

Building on the implementation of its new cemetery management system (CMS) in the previous reporting period and 

expansion of its facilities/service delivery footprint, RPCV has undertaken further work to enhance its ICT network, 

data integrity and security which are all fundamental for business continuity and ICT disaster recovery planning. The 

initial concept phase of the development of a funeral director portal integrated into its CMS was completed during the 

reporting period with planning for a pilot and go-live commencement early in the new reporting period. This portal 

further enhances RPCV's customer service and also delivers significant productivity dividends to all users. 

 

Table 9 – Details of Information and Communication Technology (ICT) expenditure 

The total ICT expenditure incurred during 2016/17 was $106,154 (excluding GST), with the details 

shown below. 

 

Business as usual 
(BAU) ICT 
expenditure 

Non-Business as usual 
(non-BAU) ICT 
expenditure 

Non-BAU 
operational 
expenditure 

Non-BAU  
capital 
expenditure 

$74,942   $31,212        - $31,212 
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Extending service delivery, leadership, support and assistance across the Central Victoria region. 

 

Improve and strengthen our strategic regional partnerships to 
ensure our ongoing financial viability. 
 
New Service Delivery Model 

 

Into its fourth year of operation, the cremation service delivery model has continued to be a significant value 

proposition and a major revenue generating operation.  

Since the introduction of the cremation pick-up service in June 2013, the service has grown to contribute to 37% of 

the total cremations performed at the Central Victorian Crematorium. The new-pick up service has also enabled 

remote and small funeral directors to access cremation services when previously they were unable to.  

The following graphs demonstrate the significant increase in cremation numbers and revenue over this reporting 

period compared to the previous four financial years: 

Figure 7 – Cremations Performance 

 

 

 

Adopting A Broader Regional Focus 
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Figure 8 – Cremation as a Revenue Stream  

 

 

Establish Regional Partnerships 

 

Commensurate with its broader regional activity, RPCV has evolved a number of significant partnerships across 

Central Victoria resulting in securing increased market share in a highly competitive operating environment with a 

20% increase in new funeral director clients utilising RPCV services this reporting period.  Throughout the reporting 

period, these partnerships have matured into trusted collaborative relationships upon which RPCV plans to continue to 

extend its service offerings.   

Provide increased leadership, support and assistance to Class B 
Trusts. 
 

Throughout the year RPCV continued to provide an increased level of leadership, support and assistance to Class B 

Cemetery Trusts across Central Victoria.  Such is the support and guidance offered by RPCV that it has now 

reaffirmed its position as a preferred Class A Cemetery Trust offering support to Class B Cemetery Trusts with 

requests for support now coming to us from across the state and interstate. Support has included governance, policy, 

administrative and operational, as well as change management advice linked to the significant turnaround of the 

business, despite general trends across the sector. Phone and in-person based support and education was provided 

across numerous trusts and varying subject matter. 
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Building trusted and enduring relationships with the community 
and key clients that deliver collaborative outcomes to the 
community. 
 
A deliberate strategy within this reporting period has been relationship building. Recognising that significant 

emotional, religious and cultural needs of the community are served by the Remembrance Parks within our care, 

RPCV has established better lines of communicating with both the public and partners such as funeral directors. 

Provide opportunities for involvement in our activities for groups 
and individuals within the community. 
 
During this reporting period the Community Advisory Committee (CAC) was renewed and modernised to reflect a 

broader and more contemporary approach to community engagement. The Sextons Residence at the Bendigo 

Remembrance Park has evolved into a Community and Partnerships Hub resulting in a significant increase in the 

conduct of and involvement in community led events. Additionally, we have developed smaller targeted events with 

specific community groups such as Rotary and Bendigo Muslim Leaders. 

During the next reporting period and consistent with the next year of the strategic plan, the CAC will contribute to 

ongoing projects within the Remembrance Parks.   

Establish a collaborative, transparent and trusted relationships with 
Funeral Directors as key clients. 
 
The relationship between Funeral Directors and RPCV is a critical one and relies on a 

collaborative and trusted relationship.   

Funeral Director Round Tables which take place biannually and the direct involvement 

of Mr. Andrew Hampton, William Farmer Funeral Directors, as the Funeral Director 

representative on the Community Advisory Committee are two methods used to 

strengthen these relationships.  

This reporting period has seen an increase in the cross collaboration between RPCV 

and Funeral Directors in community events.  

 

 

A More Actively Engaged Community 
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Ensure the community has access to a range of educational 
opportunities to maximise their understanding and planning for 
after life care and remembrance. 
Events 

A deliberate strategy of RPCV has been around educational opportunities to inform the community about end of life 

matters in a potentially less confrontational manner.   

Halloween Tours have become an additional method whereby community members are willing to engage with RPCV. 

In this reporting period this event was conducted at the Eaglehawk Remembrance Park. The underlying educative 

process of Halloween provides the community with an appreciation of the past in a historically accurate and yet 

respectful fashion. The community uptake has ensured Halloween will remain a very viable and enjoyable event on 

the RPCV calendar into the coming years.   

The shift to the use of Clean Up Our Cemeteries Day to the concept of Clean Up YOur Cemeteries Day is a very 

deliberate concept to educate the community on perpetual maintenance matters and will see a very deliberate 

campaign into the remainder of the Strategic Planning Period.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Work with all levels of government and agencies to strengthen the 
physical environment, standing and service provision of RPCV. 
 

RPCV continues to foster a positive and collaborative relationship with the Department of Health and Human Services 

and other key levels of government and agencies throughout the reporting period.  This included participation in a 

range of sector-wide meetings / forums as well as continuing to advocate for change within the sector at all levels of 

government. 

In addition, RPCV is working more closely with the City of Greater Bendigo to ensure RPCV and its sites are integrated 

into the development of council plans and strategies including open space planning. The trust is also pursuing greater 

partnership opportunities with community health services and other specific community, cultural and religious groups. 

Catholic College Students on an 
Anzac history tour with volunteer 
Greta Balsillie, April 2017. 
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Developing, empowering and encouraging our people to deliver service excellence to the community.  
 

An organisation that demonstrates community inspiring leadership. 
 

Employee Demographic 

 

The following profile outlines the staff demographic employed across the organisation at the end of this reporting 

period against the previous year: 

Table 10 – Employee Demographic 

Employee Category Fulltime Equivalent 
(30 June 2017) 

Fulltime Equivalent 
(30 June 2016) 

Variance 

Indoor Staff 7.2 6.7 0.5 

Outdoor Staff 2.0 2.0 - 

 
Executive 1.0 1.0 - 

Total 10.2 9.7 0.5 
 

Table 11 – Gender Demographic 

Employee Gender Fulltime Equivalent 
(30 June 2017) 

Fulltime Equivalent 
(30 June 2016) 

Variance 

Female 5.7 5.3 0.4 

Male 4.5 4.4 0.1 

Total 10.2 9.7 0.5 

 
Table 12 – Age Demographic 

Employee Age Fulltime Equivalent 
(30 June 2017) 

Fulltime Equivalent 
(30 June 2016) 

Under 25 1.0 - 

25 – 34 1.5 3.0 

35 – 44 2.7 1.7 

45 – 54 2.0 3.0 

55 – 64 2.0 2.0 

65 and over 1.0 - 

Total 10.2 9.7 

 

 

Developing Our People 
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Broader Roles and Membership 

 

This Annual Report has witnessed a change in volunteering across RPCV sites. Volunteers are now expressing an 

interest across spheres and involvement in aspects beyond the traditional research sphere. Commitment from RPCV 

towards the greater involvement of committed volunteers is an important aspect of the recognition of the importance 

our Volunteers play in assisting RPCV in meeting the vision of Nurturing Enduring Remembrance.  

RPCV has continually sought to establish a more collaborative relationship with community and interest groups.  This 

has again resulted in a range of community-centered projects being achieved during this reporting period as well as 

enhancing the value proposition and recognition associated with the RPCV brand.  

The opening of the Garden of Angels at the Bendigo Remembrance Park on Pregnancy and Infant Loss Remembrance 

Day (October 15 – pictured below) demonstrates the maturity across partnerships and interaction with community. 

This event saw the involvement of State Members of Parliament, City of Greater Bendigo Councilors, The Gianna 

Centre, Interfaith Committee members, Sands, Funeral Directors, family and community members and the volunteers 

and staff of RPCV. 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RPCV Chair, Pam 
Macdonald(c), Volunteers 
and staff at Bendigo 
Sextons Residence, 15 
October 2017. 
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RPCV will work to consolidate growth, community and partnerships to enhance its value propositions more 

broadly and in a considered approach. The cornerstone of this work remains the deliberate educative process 

across all aspects of Remembrance Parks.   

 

Investment infrastructure and master planning opportunities into the next reporting period represent an exciting 

chapter for RPCV.  

 

A key focus, thanks to the Victorian Government’s Living Heritage Grant will be utilised on the restoration of the 

Mortuary Chapel at the Bendigo Remembrance Park to ensure this important historical asset continues to be used 

by the community for a variety of purposes. 

 

  

 
 

 
 
 

Future Focus 
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The following provides an ‘initial’ assessment against a suite of sector-wide KPI’s: 

 

 

Department of Health and 
Human Services  
Key Performance Indicator Report 
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Responsible Bodies Declaration as at 30 June 2017 – Bendigo Cemeteries Trust 

In accordance with the Financial Management Act 1994, I am pleased to present the Report of Operations for the 

Bendigo Cemeteries Trust for the year ending 30 June 2017. 

 

 

 

 
 

Pam Macdonald 

Chair 

 
Bendigo 

30 August 2017  
 

 

 

Attestation for Compliance with the Ministerial Standing Direction 3.7.1 – Risk Management Framework 

and Processes  

I, Graham Fountain certify that the Bendigo Cemeteries Trust has complied with the Ministerial Standing Direction 

3.7.1 – Risk Management Framework and Processes.  The Bendigo Cemeteries Trust Audit Committee verifies this. 

 

 
 

 
 

Graham Fountain 
Accountable Officer 

 
Bendigo 

30 August 2017  

Attestations 
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Attestation for Compliance with the Australian / New Zealand Risk Management Standard 
I, Graham Fountain certify that the Bendigo Cemeteries Trust has risk management processes in place consistent with 

the AS/NZS ISO 3100:2009 and an internal control system is in place that enables the executive to understand, 

manage and satisfactorily control risk exposures. The Bendigo Cemeteries Trust Audit Committee verifies this 

assurance and that the risk profile of the Bendigo Cemeteries Trust has been critically reviewed within the last twelve 

months. 

 

 

 
 

Graham Fountain 

Accountable Officer 

 
Bendigo 

30 August 2017  
 

 

 

Attestation on Data Integrity 

I, Graham Fountain certify that the Bendigo Cemeteries Trust has put in place appropriate internal controls and 

processes to ensure that reported data reasonably reflects actual performance.  The Bendigo Cemeteries Trust has 

critically reviewed these controls and processes during the year. 

 

 

 
 

Graham Fountain 

Accountable Officer 

 
Bendigo 

30 August 2017  
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BENDIGO CEMETERIES TRUST 
 

TRUST MEMBER’S, ACCOUNTABLE OFFICER’S AND CHIEF FINANCE & 
ACCOUNTING OFFICER’S DECLARATION 

 
We certify that the attached financial statements for the Bendigo Cemeteries Trust has been 

prepared in accordance with Standing Direction 4.2 of the Financial Management Act 1994, 
applicable Financial Reporting Directions (FRDs), the Australian Charities and Not for Profits 

Commission Act 2012, Australian Accounting Standards and Interpretations and other 

mandatory professional reporting requirements. 
 

We further state that, in our opinion, the information set out in the comprehensive operating 
statement, balance sheet, statement of changes in equity, cash flow statement and notes to the 

financial statements, presents fairly the financial transactions during the year ended 30 June 

2017 and the financial position of the Bendigo Cemeteries Trust as at 30 June 2017. 
 

At the time of signing, we are not aware of any circumstance which would render any 
particulars included in the financial statements to be misleading or inaccurate. 

 

The Trustees of the Bendigo Cemeteries Trust authorised the attached financial statements for 
issue on this day.  

 

 

 

 

 
 

 
 

 

PAM MACDONALD GRAHAM FOUNTAIN Kym Paterson 

Chair  Accountable Officer Chief Financial Officer 
   

30 August 2017 30 August 2017 30 August 2017 
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The Annual Report of the Bendigo Cemeteries Trust is prepared in accordance with all relevant Victorian legislation.  

This index has been prepared to facilitate identification of the Trust’s compliance with statutory disclosure 

requirements. 

Legislation Requirement 
Page 

Reference 

Ministerial Directions 

Report of Operations 

 

Charter and purpose 

FRD 22H Manner of establishment and the relevant Ministers 6 

FRD 22H Purpose, functions, powers and duties 6 

FRD 22H Initiatives and key achievements 5 

FRD 22H Nature and range of services provided 9 

 

Management and structure 

FRD 22H Organisational structure 7 

 

Financial and other information 

FRD 10A Disclosure index 105-106 

FRD 11A Disclosure of ex-gratia expenses 104 

FRD 12B Disclosure of major contracts 20 

FRD 21C Responsible person and executive officer disclosures 102 

FRD 22H Application and operation of Protected Disclosure 2012 19 

FRD 22H Compliance with building and maintenance provisions of Building Act 

1993 

18 

FRD 22H Details of consultancies over $10,000 20 

FRD 22H Details of consultancies under $10,000 20 

FRD 22H Employment and conduct principles 30 

FRD 22H Major changes or factors affecting performance 14-17 

FRD 22H Operational and budgetary objectives and performance against 

objectives 

14 

FRD 24C Reporting of office-based environmental impacts 25 

FRD 22H Significant changes in financial position during the year 14-17 

FRD 22H Statement of availability of other information 19 

FRD 22H Statement on National Competition Policy 19 

FRD 22H Additional information available upon request 19 

Disclosure Index 
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FRD 22H Summary of the financial results for the year 13 

FRD 25C Local Jobs First - Victorian Industry Participation Policy disclosures 19 

FRD 29B Workforce Data Disclosures including a statement on the application 

of employment and conduct principles 

30-31 

SD 5.2.2 Declaration in financial statements 5, 8-13, 33 

SD 3.7.1 Risk Management framework and processes 34-35 

SD 5.2.3 Declaration in report of operations 35 
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